


The world around us
is full of silent objects.

A teddy bear by your bedside for years — never once replying.

A coffee mug drinks with you every morning — never knows your name.

An old camera full of stories — unable to speak.
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What if they remembered you



Anima — Bring objects to life

AR Vision Surprise Persona
Visual fingerprint Generated from look + identity
stable cross-session identity personality - voice - catchphrase

every soul one-of-a-kind

Realtime Voice

Push-to-talk

+ live lip-sync animation
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USE CASES

More Than Learning, More Than Memory

Not just to know — to be with.

HERO - AT THE MUSEUM HERO - AT HOME - MEMORY !

Let the bronze An old photograph,

tell its own story. tells the family's story.

Not a museum exhibit —

Not from a placard —

from the object itself. memories that talk, right at home.

and more —— toys - old photos - monuments - rings - books - the dining table - letters

“The silent things around you — not objects, but companions.” s
5/24



Real Page

Watch Anima turn an everyday object into a talking companion.
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4 steps to turn any object into a companion

Aim

Capture

Compose

Converse

Object enters view — tracked automatically

1-second dwell — confirm as a character

LLM generates persona / voice / catchphrase

Push-to-talk - lip-sync to audio

07724



Core Features

AR Scan

Vision + ARKit

live detection & tracking

Voice Chat

Push-to-talk - streaming TTS

live lip-sync

Library

Grid - search

per-character chat history

Bilingual

One-tap switch in Settings

instant, no restart
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What we got right

Visual Fingerprint

VNFeaturePrint - 2048-dim - L2 < 0.5 = same object - cross-session identity

Tracker Reuse

Layered VNTrackObjectRequest - bypass Vision tracker cap - YOLO 2fps for new objects
Streaming TTS + Lip-sync

Multi-sentence queue - mouth scale driven by audio amplitude in realtime

Volcano Ark LLM

doubao-seed-2-0-lite - persona, dialogue, persistent character memory
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ARCHITECTURE

How the data flows

On-device vision + cloud LLM + real-time lip-sync

iOS App - SwiftUl - SwiftData

01 VISION

Camera YOLOv8 VNFeaturePrint
ARKit feed > 2fps detection > 2048-dim vector

Match Tracker

> >

L2<0.5 Anchor + Vision

02 Al - VOICE

Mic Volcano Ark Persona

SFSpeechRecognizer doubao-seed-2-0-lite JSON - cached

| new character triggers Ark persona gen - lip-sync writes back to Anchor

TTS Lip-sync
> >

AVFoundation stream audio amplitude
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Status & Roadmap

Next
Five core modules shipped » Scan-view performance ® iOS TestFlight beta
Bilingual i18n + Settings hub » Vision tracker cap handling ® Desktop companion - ensemble mode
Visual fingerprint - cross-session identity » Settings - voice - privacy - about @ Cloud-sync of character memories
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More Than Learning, More Than Memory
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DEMO - EXTM
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ARCHITECTURE

/AN

IgiRAl + i

"R R

LIM + ZHIEEN, - EEZEH

iOS App - SwiftUl SwiftData
01 #HEH - VISION

Camera YOLOvS VNFeaturePrint Match Tracker

ARKit feed 2fps detection 2048-dim A= L2<0.5 > Anchor + Vision

. | HMEEmME Ark £HEAR - Lip-sync K56 Anchor

02 xf# - Al

Mic Volcano Ark Persona TTS Lip-sync

SFSpeechRecognizer doubao-seed-2-0-lite JSON - £7% AVFoundation JRT{ EiiRIEIRE
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